Hackleton Harriers Football Club
Committee Meeting
Thursday 1°* May 2008
White Hart, Hackleton

Minutes

Present: (JW) Jon Watson (Chairman), (KS) Kevin Steel (Secretary), (KA) Koos Alders (Treasurer),
(IB) Jackie Barnes (CPO), (WB) Wendy Blake (Media Officer), Jemma Cook (Fixtures sec)

1. Finance review

KA reported we had over £7300 in the account, this is without the sponsorship money estimated at
about £1000.

Income is up by £600 on last year and expenditure down by £1800, but this is likely to change
before the AGM.

Pitch hire had increased as it is the first year we have used Caroline Chisholm School for training.
KA felt he had accurate information from most age groups except the under 8’s and 9’s.

We are still owed about £700 from soccersite.co.uk for the cancelled tracksuit order.

JW to keep chasing and we agreed not to use them for anything until the matter is resolved.
Trophies and new kit for some age groups and training equipment will have to be ordered soon.

2. Minutes of meeting dated 3™ April 2008

Minutes were agreed as true record of meeting.

Under 10's coaches will have difficulty in finding time to attend FA course because of work
commitments, under 9's coaches still need contacting about FA qualifications.

Village hall has been booked for A.G.M. not 17" July but new date Thursday 24" July.

The forms for the alcohol license have been completed and are awaiting a decision.

JB has dates for CWO courses but is unclear about attending the courses because they state they
are suitable for coaches and referees only.

3. Fund raising events.

The penalty shoot-out has made over £1000 with more money still to come in.
WB has produced rota sheets for the fun-day. Each team will be responsible for running a stall on
the day.

4. Sponsorship

We have had no interest yet for a club sponsor but there has been some interest in a tracksuit
sponsorship for some teams.
KS will send more letters for sponsorship.



4. Next season (Kit and equipment)

We need new kit for some age groups, and new teams.

JW to liaise with coaches about what kit and training equipment is needed before collating an
order.

The Outlet, 195 Broadway East, Northampton will be our new kit supplier as this has proved to be
the best value quote for the club.

JW and KS to sort out an order ASAP.

JW has managed to obtain another time slot for training at Grange Park, so we should be able to
accommodate all age groups.

KS has registration paperwork from Northants FA and NDYAL to complete but needs all coaches
and player details. We also need to appoint a Code of Conduct Officer. JW volunteered.

WB has produced a registration pack that was handed out for us to look at and give her feedback;
these can be handed out as soon as we all approve it.

5. F.A Charter Standard

All has been achieved or on target except coaches qualifications.

6. Club Proposals

All work on this is on hold at the moment due to the fun-day and other parties not agreeing.
Hackleton Primary School, the Parish Council, HHFC and Northants DC need to get together to
discuss the way forward.

7. A.O.B.

KS needed clarification as to how much the club subsidises each team for tournaments. Each team
this season will get £60.

Actions

JW will email the under 9 & 10 coaches about FA Qualifications.
JW to attend Hackleton Primary School Governors’ meeting.

JW talk to school head about fun day.

JW and WB to try to obtain a temporary Alcohol Licence.

KS will send more letters for sponsorship.

ALL give WB feedback on registration pack



