Hackleton Harriers F.C.
Fund Raising Committee Meeting
Minutes of 7" Feb 2008 at White Hart

Present : Jon Watson , Wendy Blake , Jane Dyche , Jemma Cook , Karoline Bardin
Apologies : Claire Sumner

An initial discussion was had regarding the presentation of Club proposal to Parish
Council by Jon. Initial feedback was good and would be discussed further at the next
Parish Council meeting.

Wendy mentioned the progress made so far with a contact she has regarding the
portakabin Club House. We agreed that we would get some firmer details of size and
costs etc, to take to the next PC meeting on 4™ March and to provide discussion point to
HH committee meeting on 6™ March

Sponsored Penalty Shoot-Out

It was decided that on Sunday 30™ March at the Penalty Shoot-Out, the club would raise
further funds by organising the following:-

1 BBQ — Wendy volunteered Tim to organise.

2 Tea & Coffee — Jane volunteered to organise.

3 Ice-Cream Van — Jon to arrange with Kevin Steel
Jon to bring Gazebo’s

Jon to arrange for Full Committee Support / Assistance for the event.

We agreed that for the highest Fund Raiser, we would offer the prize of a PSP, Nintendo
DS or Cash (Value TBC)

Sports Fun Day and Presentation Day

Jon to seek approval from Parish Council to run the event on Sunday 8" June and to
advertise it on lamp posts etc.

Jon to speak to both Wendy Burns(School) and Jo Nickling (HSA) regarding the use of
the school facilities (Toilets) and playground to setup a mobile Dry Ice Rink. Also to see
what date they have for the school fete and possibly merging the two events into one.



Jon to obtain the Alcohol License

Wendy to obtain the Raffle Card License.

Based on obtaining the approval, we discussed how the event would run with the
following points of note:-

1  We agreed to run the Tournaments from 10:00 — 15:00
2 We agreed to have the stalls and other activities running from 11:00 — 16:00
3 We agreed the Presentation would then take place under cover at 16:30

Wendy brought along a break down of items we had previously spoken about with their
availability and costs.

Activities to run throughout the day:-

Bouncy Castle with Slide

Gladiator Duel

Sumo Suits

Hook a Duck

Splat the Rat

Cake Stalls

Stocks

Tombolas for Adults and Kids

Any other stalls Parents may be willing to bring along and run.
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Sports mini-Tournaments:-

1 3-a-side Basketball
2 3-a-side Football
3 5-a-side Kwik Cricket or Rounders (TBC)

Refreshments.-
1 BBQ
2 Tea & Coffee
3 Alcoholic Beverages
4  Soft Drinks
5 Ice-Cream Van

All to be run throughout the day



Presentation:-

1 Jon and Wendy to source a form of Marquee for the presentation

2 Jane to secure Hogroast for the Adults

3 Continue the BBQ for the children or look at other options ??

4 Jon/ Wendy to get quotes for Medals / Trophies. (Approx £400-500)

It was noted that we had some very good raftle prizes including expensive jewellery and
a Martin Johnson signed Rugby Ball and we therefore decided that we would hold back
the better items such as these for a future Auction.

Advertising the Event:-

Once approved and details finalised we agreed to advertise the event in the following
ways:-

The Forum

Village Directory

Parish Notice Boards

Shops

School Book Bags

Flyers in Letterbox

Notices on Lampposts

Village Hall Notice Board

HH Newsletters

10 Chronicle and Echo

11 Child Magazine / Primary Times

12 Hackleton Harriers website (www.hackletonharriers.co.uk)
13 Northants and District Youth Alliance Football League website (www.ndyal.com)
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Other potential future events

1 Tesco Bag Packing - Wendy to provide details of Tesco Contact for Jon to write
Letter regarding a Tesco Bag Pack event.



2 Adult Party - We agreed that we would try to organise an adult Party prior to
Christmas. We agreed a provisional date of 8" November at Village Hall with
Fish & Chips.

3 Children’s Treasure Hunt - Wendy suggested a Hackleton Treasure Hunt for the
children sometime in September.

4 Race Night - We discussed the possibility of running a Race Night, probably in
the summer at either White Hart or Horton.

Wendy agreed to pull together a calendar of events and dates will be put against these
items at the next meeting.

Jon to discuss with the club treasurer the best date for the AGM, but would be sometime
in early/mid July.

Next Meeting: 7:30pm, Wednesday 27" February at White Hart



